


















































































































































































5.A. Capital Budget Project Schedule DATE: 8/18/2018
86th Regular Session, Agency Submission, Version 1 TIME: 3:24:50PM

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 809 Agency name: Preservation Board 

Category Code I Category Name 

Project Sequence/Project !di Name 

OOE I TOF I MOF CODE Est 2018 Bud 2019 BL 2020 BL 2021 

METHOD OF FINANCING: 

Capital 

General I General Revenue Fund $5,975,934 $6,110,111 $9,360,000 $0 

Total, Method of Financing-Capital $5,975,934 $6,110,111 $9,360,000 $0 

Informational 

General 1 General Revenue Fund $0 $0 $0 $0 

Total, Method of Financing-Informational $0 $0 $0 $0 

Total, Method of Financing $5,975,934 $6,110,111 $9,360 000 $0 

TYPE OF FINANCING: 

Capital 

General CA CURRENT APPROPRIATIONS $5,975,934 $6,110,111 $9,360,000 $0 

Total, Type of Financing-Capital $5,975,934 $6,110,111 $9,360,000 $0 

Informational 

General CA CURRENT APPROPRIATIONS $0 $0 $0 $0 

Total, Type of Financing-Informational $0 $0 $0 $0 

Total,Type of Financing $5,975,934 $6,110,111 $9,360,000 $0 
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Agency Code: 

Category Number: 

Project number: 

PROJECT DESCRIPTION 

General Information 

809 

5003 

4 

5.B. Capital Budget Project Information
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: 
Category Name: 
Project Name: 

Preservation Board 
REPAIR OR REHABILITATION 
Capitol and CVC Projects 

Major items in Capital Projects for the Capitol and CVC (not all inclusive): 

Elevator Modernization Phase 3: Elevators in the Capitol and Extension are original to the restoration. Parts and materials for these 
units are scarce. Modernization provides a higher quality of service as well as reliability. Serviceability will become an issue in the 
next few years and elevators will be. out of service for extended periods of time when failures arise. 

Waterproofing Project Phases 1 and 2: There are many areas in the Capitol and Extension that are subject to water infiltration. 
Extensive leaks within the Extension Garage and basement areas as well as the Extension exterior walls and expansion joints have 
occurred over the last 20+ years. This work will mitigate these issues as well as all the leaks associated with the roofs and skylights 
of the Historic Capitol and downspouts. The work will be intrusive in some areas requiring removal of sidewalks and excavations on 
the Capitol grounds. 

Capitol Visitors Center Roof, Ceilings, Brick and Windows: The Visitors Center roof and exterior fo;;ade are in need of repairs due to 
water infiltration and resulting damage over time. The current slate roof is extremely fragile and almost impossible to access without 
risking damage to the roof. Loose tiles pose a fall danger to workers. This project will address all water leakage issues as well as 
preserve the historic exterior of the building for many years. 

PLCS Tracking Key 
Number of Units / Average Unit Cost 
Estimated Completion Date 

Additional Capital Expenditure Amounts Required 

Type of Financing 
Projected Useful Life 
Estimated/Actual Project Cost 
Length of Financing/ Lease Period 
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS 

2020 2021 

0 0 

NIA 

August 31, 2021 

2022 

0 

CA CURRENT APPROPRIATIONS 
15 years 

$9,360,000 

NIA 

2022 2023 

0 0 

2023 

0 

Total over 
project life 

0 

RF.VENUE GENERATION I COST SA VIN GS 
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT 

Explanation: See General Information. 
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5.B. Capital Budget Project Information
86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Project Location: Texas State Capitol, Texas State Capitol Extension, Capitol Visitors Center 

Beneficiaries: Visitors to the State Capitol and Capitol Visitors Center. State legislators and staff whose offices are in the State Capitol 

Frequency of Use and External Factors Affecting Use: 

Daily. 

5.B. Page 2 of2 

DATE: 8/18/2018 

TIME: 3:41 :28PM 



Category Code/ Category Name 

Project Number I Name 

OOE I TOF I MOF CODE 

5003 Repair or Rehabilitation of Buildings and Facilities 

� State Cemetery Master Plan Phase I 

Objects of Expense 

5000 CAPITAL EXPENDITURES 

Subtotal OOE, Project 
5

Type of Financing 

CA 1 General Revenue Fund 

Subtotal TOF, Project 5 

Subtotal Category 5003 

5005 Acquisition oflnformation Resource Technologies 

_§_ The Texas Story Project

Objects of Expense 

1001 SALARIES AND WAGES 

2001 PROFESSIONAL FEES·AND SERVICES 

Subtotal OOE, Project 6

Type of Financing 

CA 1 General Revenue Fund 

Subtotal TOF, Project 6 

Subtotal Category 5005 

AGENCY TOTAL 

METHOD OF FINANCING: 

1 General Revenue Fund 

Total, Method of Financing 

Capital Budget Project Schedule - Exceptional 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (AB EST) 

809 Preservation Board 

Page 1 of2 

Excp 2020 

5,600,000 

5,600,000 

5,600,000 

5,600,000 

5,600,000 

355,000 

2,255,500 

2,610,500 

2,610,500 

2,610,500 

2,610,500 

8,210,500 

8,210,500 

8,210,500 

8/18/2018 5:37:33PM 

Excp 2021 

0 

0 

0 

0 

0 

355,000 

1 ,214,500 

1,569,500 

1,569,500 

1,569,500 

1,569,500 

1,569,500 

1,569,500 

1,569,500 
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Category Code/ Category Name 

Project Number I Name 

OOE I TOF / MOF CODE 

TYPE OF FINANCING: 

CA CURRENT APPROPRIATIONS 

Total,Type of Financing 

Capital Budget Project Schedule - Exceptional 

86th Regular Session, Agency Submission, Version l 
Automated Budget and Evaluation System of Texas (ABEST) 

809 Preservation Board 

Page 2 of2 

8/18/2018 5:37:33PM 

Excp 2020 Excp 2021 

8,210,500 1,569,500 

8,210,500 1,569,500 



Capital Budget Allocation to Strategies by Project - Exceptional 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Category Code/Name 

Project Number/Name 

Goal/Obj/Str Strategy Name 

5003 Repair or Rehabilitation of Buildings and Facilities 

5 State Cemetery Master Plan Phase I 

3 ST A TE CEMETERY 

TOTAL, PROJECT 

5005 Acquisition of Information Resource Technologies 

6 The Texas Story Project 

2 

2 

2 MANAGE STATE HISTORY MUSEUM 

2 MANAGE STATE HISTORY MUSEUM 

TOT AL, PROJECT 

TOT AL, ALL PROJECTS 

809 Preservation Board 

Page 1 of 1 

Excp 2020 

5,600,000 

5,600,000 

355,000 

2,255,500 

2,610,500 

8,210,500 

8/18/2018 5:38:30Pt--

Excp 2021 

0 

0 

355,000 

1,214,500 

1,569,500 

1,569,500 
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6.A. Historically Underutilized Business Supporting Schedule

86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Date: 8/21/2018 
Time: 2:50:28PM 

Agency Code: 809 Agency: Preservation Board 

COMP ARI SON TO STATEWIDE HUB PROCUREMENT GOALS 

A. Fiscal Year 2016 - 2017 HUB Expenditure Information

Total Total 
Statewide Procurement HUB Ex{!enditures FY 2016 Expenditures HUB Ex(!enditures FY 2017 Expenditures 

HUB Goals Category %Goal % Actual Diff Actual$ 

11.2% Heavy Construction 0.0 % 0.0% 0.0% $0 

21.1% Building Construction 21.1 % 74.6% 53.5% $526,656 

32.9% Special Trade 32.9 % -3.0% -35.9% $-167,451 

23.7% Professional Services 23.7 % 34.8% 11.1% $67,175 

26.0% Other Services 26.0 % 1.4% -24.6% $42,354 

21.1% Commodities 21.1 % 3.9% -17.2% $164,119 

Total Expenditures 4.6% $632,853 

B. Assessment of Fiscal Year 2016 - 2017 Efforts to Meet HUB Procurement Goals

Attainment:

FY 2016 %Goal % Actual Diff Actual$ FY 2017 

$0 0.0 % 0.0% 0.0% $0 $0 
$705,958 21.1 % 6.1% -15.0% $15,570 $255,267 

$5,517,778 32.9 % 7.9% -25.0% $372,361 $4,697,646 
$192,785 23.7 % 16.5% -7.2% $21,986 $133,238 

$2,952,061 26.0 % 3.8% -22.2% $116,405 $3,100,732 
$4,241,879 21.1 % 7.3% -13.8% $365,336 $5,024,072 

$13,6i0,461 6.7% $891,658 $13,210,955 

The agency exceeded or attained two of five, or 40%, of the applicable statewide HUB procurement goals in FY 2016 and none of the applicable HUB procurement goals in 
FY 2017. 

Applicability: 

The "Heavy Construction" category was not applicable to agency operations in both FY 2016 and FY 2017 since the agency did not have any strategies or programs related to 
this category. 

Factors Affecting Attainment: 

The majority of HUB reportable agency funds are spent on either competitively bid projects or for the purchase of specialized goods/services. The agency requested 
competitive bids on 93 projects in FY 2016-FY 2017. Of the over 3460 HUBs solicited for competitive bids, only 1.6% responded with a bid. The agency contracts directly 
with vendors for many highly specialized goods and services where the HUB vendor base is very limited or non-existent. One example is the leasing and ongoing maintenance 
of the IMAX® projection system at the Bullock Texas State History Museum. Another example from the Museum operation is the leasing of traveling exhibits for display in 
the temporary exhibit area. An additional challenge for the agency HUB program is the purchase of products for resale in the Capitol and Museum Gift Shops. Typically, these 
items are unique products available from only one vendor or are products that are mass-produced and available at the best price from large, national suppliers. The agency 
must choose resale products that satisfy the needs of our visitors, while providing the most profitable return for this self-funding enterprise. 

"Good-Faith" Efforts: 

Conducted 289 individual transactions with HUB vendors; 

6.A. Page 1 of2 
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Agency Code: 809 Agency: 

6.A. Historically Underutilized Business Supporting Schedule

86th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Preservation Board 

conduct one-on-one specialized forums with HUBs and procurement staff; 
participate in HUB forums sponsored by other state agencies; 
work with currently used HUB vendors to facilitate re-certification; 
post HUB program and bid opportunity information on the Agency's web site; 
attend all pre-bid meetings and give instruction on successful completion ofthe HUB Subcontracting Plan; 
maintain positive working relationships with current agency HUB vendors; and 

provide monthly HUB reports to agency management regarding HUB participation. 

6.A. Page 2 of2 

Date: 8/21/2018 

Time: 2:50:28PM 



6.B. Current Biennium Onetime Expenditure Schedule

Agency Code: !Agency Name: Prepared By: Date:
809 STATE PRESERVATION BOARD CYNTHIA PROVINE 08/15/2018 

2018-19 Est/Bud 2020-21 Baseline Request
Item Amount MOF Amount MOF

Texas History Education Program 

A.2.2. State History Museum $1,797,547 1 UB 1 

Capitol, eve & TSHM Repair & Preservation Projects 

A.1.2. Building Maintenance $3,133,059 1 UB 1 

State Cemetery Maintenance 

A.1.3. State Cemetery $169,936 1 UB 1 

Deferred Maintenance 

A.1.2. Building Maintenance $4,258,968 1 UB 1 

$9,359,510 

95 
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

STATE PRESERVATION BOARD 

!ESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2020-2021 GAA BILL PATTERN I $
Fund Name Capitol Fund 

Beginning Balance in FY 2018 
Estimated Revenues FY 2018 
Estimated Revenues FY 2019 

Estimated Beginning Balance in FY 2020 
Estimated Revenues FY 2020 
Estimated Revenues FY 2021 

Constitutional or Statutory Creation and Use of Funds: 

$ 

FY 2018-2019 Total $ 

$ 

FY 2020�2021 Total $ 

15,927,400 
3,074,000 
3,880,000 

22,881,400 

18,381,400 
3,074,000 
3,880,000 

25,335,400 

2s,33s,400 I 

The Capitol Fund is a trust held outside the Treasury with the Texas Treasury Safekeeping Trust Company and managed by the Texas 

Comptroller of Public Accounts per Government Code Section 443.0101. The Fund holds private donations and net proceeds produced by 

the Capitol enterprises (Capitol Giftshops, Capitol Visitors Parking Garage, Capitol Complex parking meters and lessees of the Capitol 

Extension space such as the cafeteria, the press area and cellular carrier space). Capitol Fund expenditures are first limited to the purpose 

specified by the donor and then to educational programs, the acquisition and preservation of historical artifacts and the overall benefit of 

the buildings managed by the agency. 

Method of Calculation and Revenue Assumptions: 

These estimates reflect current revenue levels and assume levels of economic activity over the years. Any volatility in the economy would T 

impact these estimates. Revenue estimates are higher in session years than in non-session years. 

Not reflected above are approximately $4.5 million in expenses for the FY 2020-2021 biennium, reducing the balance at August 31, 2021 

to approximately $20.8 million. 

6.H. Page 1 of5
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

STATE PRESERVATION BOARD 

!ESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2020-2021 GAA BILL PATTERN I $

Fund Name Museum Fund 

Beginning Balance in FY 2018 
Estimated Revenues FY 2018 
Estimated Revenues FY 2019 

Estimated Beginning Balance in FY 2020 
Estimated Revenues FY 2020 
Estimated Revenues FY 2021 

Constitutional or Statutory Creation and Use of Funds: 

$ 

FY 2018-2019 Total $ 

$ 

FY 2020-2021 Total $ 

3,502,000 
5,989,000 
6,215,190 

15,706,190 

2,275,190 
5,569,770 
6,215,190 

14,060,150 

14,060,1so I 

The Museum Fund is a trust held outside the Treasury with the Texas Treasury Safekeeping Trust Company and managed by the Texas 

Comptroller of Public Accounts per Government Code Section 445.012 

Method of Calculation and Revenue Assumptions: 

These estimates reflect a 7% decrease in revenues for 2019, 2020 and 2021 due to the construction project adjacent to the Texas State 

History Museum. Any volatility in the economy would impact these estimates. 

Not reflected above are approximately $13.4 million in expenses for the FY 2020-2021 biennium, reducing the balance at August 31, 

2021 to approximately $0.66 million. 
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

STATE PRESERVATION BOARD 

!ESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2020-2021 GAA BILL PATTERN I $

Fund Name Mansion Renewal Trust Fund 

Beginning Balance in FY 2018 
Estimated Revenues FY 2018 
Estimated Revenues FY 2019 

Estimated Beginning Balance in FY 2020 
Estimated Revenues FY 2020 
Estimated Revenues FY 2021 

Constitutional or Statutory Creation and Use of Funds: 

FY 2018-2019 Total 

FY 2020-2021 Total 

$ 798,000 
15,600 
15,600 

$ 829,200 

$ 779,200 
15,600 
15,600 

$ 810,400 

s10,400 I 

The Mansion Renewal Trust Fund is a trust fund established outside the Treasury with the Comptroller and administered by the board 

per Government Code 443.0295. The Fund is statutorily designated to "be used only for the purposes of performing major repairs to or 

preserving the Governor's Mansion ." 

Method of Calculation and Revenue Assumptions: 

FY 2018 through FY 2021 revenue consists of depository interest estimated at $15,600 per year. 

6.H. Page 3 of 5
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

STATE PRESERVATION BOARD 

!ESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2020-2021 GAA BILL PATTERN I $

Fund Name Capital Renewal Trust Fund

Beginning Balance in FY 2018 
Estimated Revenues FY 2018 
Estimated Revenues FY 2019 

Estimated Beginning Balance in FY 2020 
Estimated Revenues FY 2020 
Estimated Revenues �Y 2021 

Constitutional or Statutory Creation and Use of Funds: 

$ 

FY 2018-2019 Total $ 

$ 

FY 2020-2021 Total $ 

2,962,700 
57,600 
57,600 

3,077,900 

2,572,900 
57,600 
57,600 

2,688,100 

2,Gss,100 I 

The Capital Renewal Trust Fund is a trust fund established outside the Treasury with the Comptroller and administered by the board per 

Government Code Section 443.0101. The Fund is statutorily designated to "be used only for the purposes of maintaining and preserving 

the Capitol, the General Land office Building, their contents and grounds." 

Method of Calculation and Revenue Assumptions: 

Per Government Code Section 443.0103(d), the Board has authority to transfer money from the Capitol Fund to the Capital Renewal 

Trust Fund, except for private donations. 
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6.H. Estimated Total of All Agency Funds Outside the GAA Bill Pattern

STATE PRESERVATION BOARD 

!ESTIMATED GRAND TOTAL OF AGENCY FUNDS OUTSIDE THE 2020-2021 GAA BILL PATTERN j $

Fund Name Cemetery Preservation Trust Fund

Beginning Balance in FY 2018 

Estimated Revenues FY 2018 

Estimated Revenues FY 2019 

Estimated Beginning Balance in FY 2020 

Estimated Revenues FY 2020 

Estimated Revenues FY 2021 

Constitutional or Statutory Creation and Use of Funds: 

$ 

FY 2018-2019 Total $ 

$ 

FY 2020-2021 Total $ 

10,129,300 

192,000 

192,000 

10,513,300 

10,193,900 

192,000 

192,000 

10,577,900 

10,s11 ,9oo I 

The Cemetery Preservation Trust Fund is a trust ft,rnd established outside the Treasury with the Comptroller and administered by the 

board per Government Code 2165.2565. The Fund is statutorily designated to "be used only to maintain, renovate, make major repairs 

or capital improvements to, or preserve the State Cemetery, or acquire land in close proximity to the State Cemetery for expansion of 

the Cemetery." 

Method of Calculation and Revenue Assumptions: 

FY 2018 through FY 2021 revenue consists of depository interest estimated at $192,000 per year. 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 

86th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 809 Agency name: Preservation Board 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ 

Method of Financing 2020 2021 

1 Capitol and Capitol Visitors Center Repair and Rehabilitation 

Category: Programs - Delayed or Deferred Capital Projects 

Biennial 

Total 2020 2021 

Biennial 

Total 

Item Comment: One or more of the capital projects would be deferred to the next biennium. 

Strategy: 1-1-2 Maintain State Capitol and Other Designated Buildings and Grounds 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

$0 

$0 

$0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

2 Capitol and Capitol Visitors Center Repair and Rehabilitation 

Category: Programs - Delayed or Deferred Capital Projects 

$0 

$0 

$0 

$690,416 

$690,416 

$690,416 

Item Comment: One or more of the capital projects would be deferred to the next biennium. 

Strateg;y: l-1-2 Maintain State Capitol and Other Designated Buildings and Grounds 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

$0 

$0 

$0 

$0 

$0 

$0 

$690,415 

$690,415 

$690,416 

$690,416 

$690,416 

$690,415 

$690,415 

6.I. Page 1 of 3 

PROGRAM AMOUNT 

2020 2021 

Date: 8/18/2018 
Time: 3:18:56PM 

. TARGET 

Biennial 

Total 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 

86th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 809 Agency name: Preservation Board 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ 

Method ofFinancing 

Item Total 

2020 

$0 

2021 

$0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

3 Capitol and Capitol Visitors Center Repair and Rehabilitation 

Category: Programs - Delayed or Deferred Capital Projects 

Biennial 

Total 

$0 

2020 

$690,415 

Item Comment: One or more of the capital projects would be deferred to the next biennium. 

Strategy: 1-1-2 Maintain State Capitol and Other Designated Buildings and Grounds 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

$0 

$0 

$0 

$0 

$0 

$0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

4 Capitol and Capitol Visitors Center Repair and Rehabilitation 

Category: Programs - Delayed or Deferred Capital Projects 

$0 

$0 

$0 

$690,415 

$690,415 

$690,415 

Item Comment: One or more of the capital projects would be deferred to the next biennium. 

Strategy: 1-1-2 Maintain State Capitol and Other Designated Buildings and Grounds 

General Revenue Funds 

2021 

Biennial 

Total 

$690,415 

$690,415 

$690,415 

$690,415 

6.I. Page 2 of3 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 

86th Regular Session, Agency Submission, Version 1 

Au tomated Budget and Evaluation System of Texas (ABEST) 

Agency code: 809 Agency name: Preservation Board 

REVENUE LOSS 

Item Priority and Name/ 

Method ofFinancing 2020 2021 

I General Revenue Fund $0 $0 

General Revenue Funds Total $0 $0 

Item Total $0 $0 

FTE Reductions (From FY 2020 and FY 2021 Base Request) 

AGENCY TOTALS 

General Revenue Total 

Agency Grand Total 

Difference, Options Total Less Target 

$0 $0 

Biennial 

Total 

$0 

$0 

$0 

$0 

Agency FTE Reductions (From FY 2020 and FY 2021 Base Request) 

Article Total 

Statewide Total 

REDUCTION AMOUNT 

2020 

$690,415 

$690,415 

$690,415 

$2,761,661 

$2,761,661 

$2,761,661 

$2,761,661 

2021 

Biennial 

Total 

$690,415 

$690,415 

$690,415 

$2,761,661 

$2,761,661 

$2,761,661 

$2,761,661 

6.I. Page 3 of3 

PROGRAM AMOUNT 

2020 2021 

Date: 8/18/2018 

Time: 3:18:56PM 

TARGET 

Biennial 

Total 

$2,761,66] 

$2,761,661 
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